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Fire!

Securing property

A Salvage co-ordinator: “Fire victims first must be 

reassured that there is not much else that can happen to 

them. That they are not out on the street; have clothes 

on their back and shelter. The next step is taking care of 

their property. This is something which naturally often 

has fire victims worried. The windows are out, valuables 

are still inside, and people who have no business being 

there, can get into the home; how is all this supposed 

to work?! But there really is no need for concern. We 

will secure as much as we can; everything will be nicely 

taken care of. Of course, fire victims will still be very 

shaken up, but once they see that the process is set in 

motion and everything runs smoothly, things soon feel 

much better for them.”

Fire! 

Thousands of fires are raging in the Netherlands each year, causing a great deal of suffering and many 

hundred million euros in damage. The desperation during and after a fire often is great, especially when 

fatalities and injuries have occurred. Most fires by far happen at night and involve private homes. When 

there is total loss, fire victims have nothing but the clothes on their backs. Where can they go? Who takes 

care of them? Who will try to save what (little) can be saved? Certainly with fires in businesses, the damage 

involved is not only personal but also financial. Stoppage costs money – long-term stoppage can threaten 

the survival of the business. So here too, rapid help is called for. In principle, rapid assistance is always 

essential after a fire, not only for private homes and businesses but also for schools, club houses, old-age 

fire victim’s homes and hospitals. The primary attention, of course, goes out to the victims directly affected 

by a fire. In the Netherlands, this (after) care is provided by the Salvage Foundation.

National network for rapid assistance

The Salvage Foundation was established in 1986 on the initiative of the Dutch Association of Insurers, 

together with the trade associations of the cleaning and staff organisations sector and independent claims 

experts. Today, the Salvage Foundation is managed by fire insurers, who also bear all the costs of the 

organisation; intensive collaboration with all the parties however continues. The Salvage Foundation is a 

non-profit organisation. 

 Salvage has three objectives:

1. direct personal assistance for victims on behalf of fire insurers;

2. damage control in case of (fire) damage for private persons and businesses;

3. affairs management on behalf of the united fire insurers.
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In order to realise these objectives, a national network of Salvage co-ordinators was set up, able to offer quick 

and immediate assistance when a fire occurs anywhere in the Netherlands. The fire department determines 

which fires require the presence of a Salvage co-ordinator as fast as possible. 

The Salvage co-ordinator provides assistance to the fire victims and inmates steps which can limit the 

damage. If the fire involves a private home or a hospital or an old people’s home, for example, personal 

assistance generally is the most important issue. With fires in businesses or institutions, limiting the direct and 

subsequent damage is equally important. With business fires, rapid action also is an important factor for being 

able to limit direct and subsequent damage.

Gaining trust

“It is not a matter of rushing to a fire and leaving again. 

This job takes patience and consideration. Talk to the 

fire victims and give them time. Explain that workers 

will come by to make the home somewhat liveable 

and that these workers are reliable people, who can be 

trusted with their front door key. Also explain to them 

that their home can only be repaired completely once the 

insurance company’s claims expert has given his ‘okay’. 

Also tell them what will happen in the next few hours 

and days so that the fire victims are not confronted by 

surprises. Do not forget their pets. Showing the people 

that you care about their cat or dog often is another way 

in which to gain their trust.”

Smell of fire quickly removed

“When the damage involved is relatively small, we 

commission a firm which can make the home liveable 

so that the fire victims can stay put. We have fire stench 

removers placed, which will largely get rid of the smell 

within one hour. This helps to make the fire victims feel 

a little more at ease. They see that something is actually 

being done; that after a quick phone call by us a business 

comes to help them and that we can contact insurance 

companies any hour of the day or night. This in itself is 

very reassuring for many fire victims.” •
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The three objectives of Salvage, that is to say the personal assistance, maximum damage control and affairs 

management are the three primary motives for the Salvage Foundation to come into action. In Salvage 

terminology, these are the so-called ‘involvement criteria’.

Personal assistance
When a fire occurs, the Salvage co-ordinators first take care of the victims. They arrange accommodation and 

basic necessities give practical advice and, above all, also offer a ‘shoulder to lean on’. They can reassure those 

involved as much as possible, for example by showing them which damage control measures are already 

being taken. The Salvage co-ordinator at that moment in time is the real ‘help and stay’ in what might be the 

most difficult hours in the lives of the affected fire victims.

Maximum damage control
After a fire, the Salvage co-ordinator initiates measures to prevent the damage from increasing even further. 

After all, if these steps can be initiated quickly after the ‘all clear’ signal is given, the damage can be limited 

considerably. The longer one waits, the greater the damage will be. The Salvage co-ordinator can, for example, 

order that the water used for extinguishing the fire is drained off, to have the home in question guarded, 

goods removed, inventory covered up, rooms ventilated, or the building sealed. Taking such steps in many 

cases can also prevent damage resulting from toxic substances released during a fire. PVC for example, 

a material which is used in many buildings and items, when on fire, forms chlorine gas. This chlorine gas 

converts into hydrochloric acid when in contact with steam, and then has a devastating effect on, among 

other things, metal and even concrete. Only rapid and targeted actions can stop this process in such a case. 

The Salvage co-ordinator organises all these damage control activities. With the help of certified recovery 

firms, goods, machinery, electronics, furniture and antiques can often be restored to their original condition, 

after so ordered by the claims expert.

The criteria for involving Salvage

Damage control in businesses

“Fire in a business naturally is just as devastating for the 

owner, and we must proceed exactly as we do after a fire in 

a private home. Although actual damage control is usually 

faster, since the person involved can go home, has his 

clothes and a bed. This is why we can largely skip this part 

of after care and concern ourselves sooner with the property 

of the business. This is where we make use of the certified 

calamity relief companies, which can exert damage control 

also at night. A business which is not up and running and 

consequently has no income must be set up and operating 

again as soon as possible.”

Company fire fighters offered additional assistance

“A fire had started in a university building in the ventilation 

system. The fire brigade had a lot of trouble to extinguish the 

flames because the fire had spread through the ventilation 

system and did not surface outside. This resulted in heavy 

smoke in the building and it took a long time before the ‘all 

clear’ could be given. Normally speaking, we, as Salvage 

co-ordinators, cannot have cleaning up work performed 

before the fire is fully extinguished. However, the rector 

magnificus of the university had approached me about the 

fact that the building’s auditorium contained a collection 

of oil paintings, portraits of all his predecessors, and that it 

would be a great pity if these were lost. After consultation 

with the commander of the fire brigade, I could make an 

appeal to the company fire fighters of a neighbouring 

business. These firemen were able to enter the building with 
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gas masks, and subsequently secure the paintings. After that they 

also secured computer equipment and other items, even while 

the ‘all clear’ had still not been sounded. Had this action not been 

possible, the damage would have been many times greater.” that 

it would be a great pity if these were lost. After consultation with 

the commander of the fire brigade, I could make an appeal to the 

company fire fighters of a neighbouring business. These firemen were 

able to enter the building with gas masks, and subsequently secure 

the paintings. After that they also secured computer equipment and 

other items, even while the ‘all clear’ had still not been sounded. Had 

this action not been possible, the damage would have been many 

times greater.”

Commercial complexes

“Commercial complexes often are not exactly helpful when it comes 

to containing a fire to one business. When fire occurs in one of those 

buildings, it quickly spreads to the neighbouring business or ‘at best’ 

causes problems due to severe smoke. Where to begin? Everything is 

equally important. This particular complex housed a whole number 

of very different companies. With respect to a car repair shop for old 

cars, the Salvage activities were not so much focused on the cars 

as such, since cars can be found on every street corner, so to speak, 

but instead we did focus on the specific equipment and tools of 

this particular business; equipment and tools which the firm had 

developed over a number of years. The complex also housed a small 

warehouse for computer games, which was at risk to get damaged 

by water. So while the fire was still burning, we mobilised people and 

prepared an evacuation plan, so that we could start securing items 

as soon as the ‘all clear’ by the fire chief was given. In cases like these, 

we cannot be called in soon enough.” •

   Affairs management

After a fire has occurred, the Salvage co-ordinator makes a mental picture of the scope of the damage and 

of the steps which are necessary to stop the damage process. There are some cases when the Salvage co-

ordinator cannot or may not take immediate steps, for one, if the damage is very extensive or if there are 

special risks involved; for example because of asbestos or other environmental problems. The Salvage co-

ordinator will in any case gather details about relevant insurance policies describe the scope of the damage 

and notify the Salvage Alarm Centre about any possible steps taken. The Alarm Centre subsequently 

informs the insurers involved. The insurer determines if the procedure for quick compensation will be 

initiated and can in that case decide to immediately assign one of their own claims experts to the case.
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Salvage in action

Comfort from fellow-sufferers

“In my area, we had several pyromaniacs setting fires, 

who caused a tremendous amount of damage. One 

man was arrested who confessed to setting over more 

than fifty fires. One fire involved a large shopping 

centre. Eight businesses were affected directly by the fire 

and various shops in the immediate vicinity incurred 

damage from smoke and soot. After such a major fire, 

you are still busy the following day. At that time I set 

up a co-ordination centre with a colleague, where all 

fellow-sufferers could come together. This was useful for 

communication, as the fire department and the police 

only needed to tell their story once. Additionally, we knew 

from experience that it is important to bring fellow-

sufferers together, since they are best suited for consoling 

each other.” 

Seventy fire victims out on the street

“A fire in a large student’s home in the middle of the night 

put over seventy students out on the street. Together 

with a fellow Salvage co-ordinator colleague, I then 

initiated several avenues of help. The primary emphasis 

was on finding shelter for the students. To suddenly 

come up with accommodation for such a large group 

of students naturally is not easy, because it is hard to 

find, for example, a hotel with so much available room. 

Immediately after the fire we arranged for emergency 

shelter in a museum in the neighbourhood. This museum 

also was where officials from the respective city council 

came to, who took care of further support and shelter. 

   Salvage in action

In the event of a fire, whoever is in charge or in command (the commanding officer, the duty officer, the fire chief 

or the mayor), determines – preferably shortly after his arrival – whether the presence of a Salvage co-ordinator 

is needed. He can decide to call in a Salvage co-ordinator, if the fire victims need personal assistance or if damage 

control measures need to be initiated quickly. If the person in charge feels that a Salvage co-ordinator is needed, 

he notifies the Regional Alarm Centre (RAC) of the Fire Department, which subsequently informs the Salvage Alarm 

Centre in Amsterdam of the call. This Alarm Centre ensures that a Salvage co-ordinator is dispatched immediately to 

the place of the fire. In general, he will arrive at the scene within one hour. The Salvage co-ordinator first announces 

his arrival to the person in command and to the police, identifies himself and asks permission to begin with his work. 

Salvage co-ordinators can always be recognised by their Salvage equipment. Their jacket is yellow with blue and has 

reflective stripes. The jacket and the blue safety helmet carry the Salvage logo.

The first concern of the Salvage co-ordinator goes out to the victims. The Salvage co-ordinator approaches the fire 

victims and explains what Salvage can do for them. He reassures them as much as possible and solves the first acute 

problems. The Salvage co-ordinator, together with the victims, can subsequently determine which goods qualify 

for damage control measures, and then contacts the certified calamity relief companies. The work of the Salvage 

co-ordinator is done as soon as the situation is stabilised or when the expert from the insurance company arrives. The 

Salvage co-ordinator notifies the Salvage Alarm Centre by telephone that his work is completed. 

The Salvage co-ordinator records his findings in the reporting system of Stichting Salvage. Insurers are automatically 

informed about  their clients’ claim via this web application, so that they can begin the claim settlement immediately. 
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The work of the Salvage co-ordinator usually ends once the claims expert has 

arrived. In this case, however, a helpdesk was set up after consultation with the 

Salvage Alarm Centre under the co-ordination of the Salvage co-ordinator, 

where a complete inventory was made where students could be reached and 

where they were insured; and also where the experts of the various insurance 

companies would find contact or information about the specifics relating to 

their client’s cases. The helpdesk was a special campaign in which the Salvage 

Foundation could manifest itself in a very positive manner.”

24 hours a day

“Most fire victims have a great deal of appreciation for our work. Often they are 

surprised, when we manage to find them a business, for example as late as 2 

am in the morning, to have their windows secured or items removed from their 

home. But just as we are reachable 24 hours a day, so are the certified calamity 

relief firms in our network.” •
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The damage control activities which were initiated on orders of the Salvage co-ordinator are in 

principle of short duration; this is to say until the next working day. The expert of the insurance 

company takes care of further measures, such as clearing up remaining debris, tidying up and 

final damage repairs. 

Salvage co-ordinators: panic-proof problem solvers
About hundred fithy Salvage co-ordinators are currently active in the Netherlands. All 

Salvage co-ordinators work together with an expertise agency and have at least three years 

of experience as fire damage specialists. Several weeks a year, the collaborating expertise 

agencies provide personnel to act as Salvage co-ordinators. This is done in accordance with 

a schedule, drawn up once yearly by the Salvage Foundation. As soon as the experts act on 

orders of the Salvage Foundation, they adopt a neutral attitude and have no commercial 

interest. 

High demands are being placed on Salvage co-ordinators. First and foremost, they must 

be motivated and ‘panic-proof’. In addition they must be able to act as problem solvers for 

victims and as service providers on behalf on the insurers. They are knowledgeable about 

fires and everything connected with fires. They have not only technical insight, but also a 

feeling for social relationships and are good in dealing with fire victims under mostly difficult 

circumstances.

Salvage co-ordinators all have followed a specific Salvage training, which not only deals with 

procedures and methods but which also extends, for example, to chemical knowledge, as well 

as knowledge on how to deal with emotions and psychological trauma.
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Co-operation with the fire 
department, police and 
business 

Dealing with emotions

“Of course we witness the most terrible things. Fires in 

which people have perished, whose bodies sometimes 

are still in the building. ‘That’s life’, is something the 

general response after such a tragedy, but nothing could 

be further from the truth. One never gets used to this. 

But one must learn how to deal and cope with it. Most 

importantly, one must also talk about it and not bottle 

it up inside, in order to help each other. Fortunately, over 

the past years ever-increasing attention to this very issue 

has been paid, also by the Salvage Foundation. We have, 

for example, had sessions with a trauma specialist, who 

has explained to us how to deal with grief and emotions. 

Even the ‘tough guys’ will open up to us and share their 

stories; and this is a very good thing.”

Crisis manager

“As Salvage co-ordinator you are a crisis manager. You 

usually are confronted with a great deal of misery and 

encounter fire victims in a state of total desperation. 

Within this context, we must put ourselves in the shoes 

of the victims as much as possible and never lose sight 

of the fact in the circumstances they are. Sometimes 

fire victims are so severely distressed that they will 

totally ‘blow their top’. Then there are fire victims who 

can think more rationally than ever, but are hit by the 

For targeted assistance during and after a fire, it is important that the assistance-providing agencies can 

work together well. This is why Salvage co-ordinators will first always approach the person in charge of the 

Fire Department and the Police, if present. Good co-operation with these agencies naturally is crucial. After 

all, it is first and foremost the Fire Department which focuses on fighting the fire, saving the lives of people 

and animals, concentrates on safety as well as on damage control. Within the framework of damage control, 

the Fire Department often starts off their work by covering up property, pumping out water or securing it. 

As soon as the situation allows, Salvage can appeal to various kinds of businesses for further damage 

control. These are local businesses which will, for example, repair doors which had been broken down, 

secure windows or cover up roofs. Certified calamity relief firms also have machinery picked up or perform 

work such as deodorising, forced drying, ventilation, conditioning and structural measures. These certified 

calamity relief firms have qualified themselves in instant deploy ability, staff expertise, technical equipment, 

internal organisation and continuity pertaining to business economics. The Salvage Foundation has set up 

Co-operation with the fire department,

police and businesses
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full realisation of what has happened to them only days later. As 

Salvage co-ordinator you must know how to respond to these 

differing reactions and which attitude to adopt.”

A different damage scenario

“One Thursday evening, a fire broke out in a restaurant. The entire 

premises were blackened, the floor, the walls, the stairs and tables; 

the restaurant owner was at an utter loss. For Friday evening 

he had a reservation for a conference in his restaurant, and for 

Saturday, a wedding was planned. We sat around the table, 

contacted a certified calamity relief company and discussed what 

the options were. The best solution was to immediately begin with 

clean-up work. I immediately contacted the insurer through the 

Salvage Alarm Centre, discussed the problem and my solution and 

received permission for it. It was 2 am and the first guests were 

expected for the following evening. We went in with over forty 

people. These are things which I consider a real challenge; and I 

will live up to it. I don’t want to claim that everything was 100% in 

order the next day, since not all of the lampshades were right back 

on the walls; but the walls had been painted, tables and chairs 

were cleaned and the carpeting was cleaned. On Friday at 7 pm 

the first guests arrived and the wedding could go ahead normal as 

planned on Saturday. This of course is an entirely different damage 

scenario, than had the owner been forced to cancel everything and 

reopen as late as one week later.” •

objective quality criteria for this, which must be met 

by these firms to quality for involvement. Firms which 

are so inclined can be inspected and certified by an 

independent certification institute. The quality criteria 

mentioned pertain to three types of services after 

calamities:

1. simple damage remedy through work on 

structures, household contents and  

 inventory and goods/machinery; 

2. complex damage remedy through work on 

structures, household contents and  

 inventory and goods/machinery;

3. specialised damage remedy through work on 

machinery, fine mechanics and  

 electronics.

Businesses which are certified in accordance with the 

quality criteria of The Salvage Foundation are allowed 

to display the hallmark “Salvage Calamity Relief 

Provider “.
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   Salvage and insurance companies

The Salvage co-ordinator, within certain contexts, can act on behalf of Dutch fire insurers which are 

members of the Dutch Association of Insurers and make fast and important damage control decisions. 

For the involved insurance companies, the Salvage co-ordinator can make photos on location. The 

Salvage co-ordinator is also the direct contact for the Fire Department and the police with regard to all 

matters pertaining to insurance. But in the first instance, it naturally is also important that he quickly and 

comprehensively assists the victims in getting started with insurance matters. 

The Salvage co-ordinator confines himself to stabilising the damage process. Once this is done, the 

damage is reported through the Salvage Alarm Centre to the respective insurer(s). With that, the task of 

the Salvage Foundation is completed. The claims expert employed by the insurer, who subsequently will 

come to the site of the fire, will eventually start an investigation into the cause of the fire, examine the 

question of guilt and the possibilities of recovering costs, check the value of the household furniture, the 

inventory and structures, and finally determine the amount of the claim.

Salvage and  
insurance companies

Being able to sympathize

“An upper floor apartment had burnt out 

and rather valuable household contents were 

completely destroyed. It turned out that the 

male occupant had been divorced six months 

before and not yet taken out new household 

contents insurance. I managed to put the man 

up in a hotel until the following working day, 

offer him the basic necessities such as clothes 

and food and advise him how he could get on 

with his life; for example by getting alternate 

shelter through the city council. In short, I was 

busy with the man the entire night. That was 

really all I could do for him, since he had failed 

to take out insurance. But it was impossible to 

calm him down and the man kept on yelling 

and flying off at me. But even then you have to 

find it within yourself to be sympathetic with 

such a person, because his situation was, of 

course, very unfortunate.”
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For those fire victims who are insured, the assistance of Salvage is included free in the fire insurance 

policy. The fire insurers will bear the costs of the Salvage organisation and the Salvage co-ordinator’s 

network. This is done to advise and assist their insured clients as quickly as possible after a fire, but 

also since quick and efficient help after a fire can have a damage-reducing effect. So the costs can be 

recovered by reducing the total damage burden. If, for example, stoppage of a business is prevented, 

it is not only one less thing to worry about for the entrepreneur, but it also means an ultimately 

smaller damage burden. The effect this has on the development of premiums is in the interest of the 

insured.

Our Salvage co-ordinators do not let uninsured fire victims fend for themselves. Uninsured victims too 

can count on getting practical advice, temporary shelter and limited damage stop measures. The costs 

for this assistance are also borne by the affiliated fire insurers, which have set up a guarantee fund to 

that end. Because of this guarantee fund, the Fire Department can call in the assistance of the Salvage 

Foundation in the case of fire, getting hit by lightning, and explosion, irrespective of whether or not 

the victim is insured.

The activities of the Salvage Foundation are positive for the image of the insurance sector and for 

goodwill among the insured. This worth of the Salvage Foundation for the sector cannot be expressed 

in terms of money.

Preparing for investigation

“Fires in businesses are nearly always combined with an investigation; 

on the one hand to establish the cause of the fire, and on the other, to 

shorten the duration of the victim’s claims settlement. As soon as fire 

victims have somewhat gained control of their emotions, I point out 

to them that both the police and the insurance company will examine 

the incident. These agencies will sometimes have to ask very probing 

questions and, for example, request insight into the company’s books. 

When people have nothing to hide, they obviously have nothing to fear. 

As Salvage co-ordinator, I prepare fire victims for (the possibility of ) such 

an event, so that they will undergo this investigation much more calmly.” •
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Relationship with the Dutch Association of Insurers
Stichting Salvage is an independent, self-supporting foundation that was established by the Dutch Association of 

Insurers, in cooperation with loss adjustment agencies and cleaning contractors, in 1986. The Foundation has close ties 

with the ‘afdelingscommissie Brand’ (departmental committee on Fire) of the Dutch Association of Insurers. 

Board
The Board of Stichting Salvage has ultimate responsibility. The Board is not involved in the day-to-day operations 

and meets four times per year in order to discuss the budget, the annual accounts and the policy plan. The Board 

comprises four members, who are nominated by the Dutch Association of Insurers. Every effort is made to represent 

the various market segments in the insurance industry on the Board, that is to say representatives from stock market 

insurers, mutual insurers, provincial insurers and the authorised underwriting agents. 

Advisory Committee
In addition to the Board, the Foundation also has an Advisory Committee. All the relevant market players are 

represented in the Committee, in particular the fire service, the alarm centre, various insurers, loss adjustment agencies 

and the cleaning contractors. Once or twice per year, this Advisory Committee acts as a feedback group for the 

Executive Board in order to discuss possible developments with each other. 

   Organisational structure

14
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Management and employees
The day-to-day management of the Foundation rests with the Director. She is supported in her activities by two 

policy officers, an executive assistant and a departmental staff member. They are primarily concerned with the quality 

of execution and matters such as agreements with parties, the tendering process of the alarm centre, the rates, the 

structure of the web application in which the reports are recorded and the communication with the fire service and 

insurers. 

Network
The Foundation is relatively small, but has a large network. The Foundation hires in all the services to execute its duties. 

This refers to the alarm centre and the Salvage Coordinators, via an arrangement with loss adjustment agencies and all 

the companies executing the work. This structure keeps the organisation ‘lean and mean’ and is aimed at limiting costs.

Salvage Alarm Centre
The Salvage Alarm Centre supervises all Salvage activities and takes care of the administrative settlement of all the 

Salvage reports. This entails, among other things: receiving the reports from the fire service, calling in and supporting 

the Salvage Coordinator, compiling the details that the Salvage Coordinator could not trace, the claim notice for 

insurers, the invoice check and invoice handling and, finally, the provision of information to the parties concerned. 

15
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Salvage offers more

Firework disaster

“The second day after the Enschede firework disaster, a 

colleague and I were allowed to enter the disaster area 

on behalf of the Salvage Foundation, accompanied 

of course by the police. We were the only two Salvage 

workers; the Fire Department, given the seriousness of 

the situation, did not want other experts in the area. 

Our orders were to remove as many items as possible 

with emotional value from the houses within 24 hours. 

This at times turned into life-threatening situations 

for us, since words simply cannot describe what had 

happened there. Sometimes we would be crawling 

on our hands and feet, or carefully sliding through the 

house on our stomachs or backs, connected to a life 

line with someone from the police, looking for anything 

which could be of value for the occupants: jewellery in 

nightstands, photos still hanging on the wall, bits and 

pieces in sideboards, etc.. In two day’s time we have 

searched some three hundred homes. Everything we 

found we secured with the help of a reconditioning firm. 

The occupants were informed via cable TV that this is 

where they could pick up their property after making an 

appointment. Of course we also came across many pets: 

cats and dogs, parrots and parakeets, but also entire 

aquariums. It took quite a bit of effort but eventually we 

did succeed in getting permission for the animal rescue 

folks to enter the disaster area. We have been through 

an awful lot there; also experienced an incredible 

amount of distress, but it really was most typical of the 

Salvage Foundation.” •

The Salvage Foundation does a great deal for fire victims and other parties involved during and after a fire, when a building 

has been hit by lightning or an explosion has occurred. But the Salvage Foundation does more: it approaches insurers 

when calamities and disasters occur, which concern insurers, and fires in - uninsured – government buildings.

Calamity plan
When calamities or disasters occur which concern insurers, the Dutch Association of Insurers has a plan in place for an 

adequate approach of assistance, damage control and claims settlement. Within the framework of this plan, an important 

task was set aside also for the Salvage Foundation. After the Salvage Alarm Centre has sent one or more Salvage co-

ordinators to the site of the disaster, they will act as reconnaissance staff in particular, and fulfil a communicative function. 

Good co-ordination with the local crisis or policy team naturally is indispensable here. Based on the information of the 

Salvage co-ordinators, the Association of Insurers can decide to deploy a so-called operational core team. The Salvage 

Foundation will then be part of this team. The operational core team, in consultation with the city council, takes care of 

initial assistance in the phase prior to claims settlement. 

   Salvage offers more
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Government buildings
Government buildings too, experience fires. These buildings are mostly not insured, as the central 

government carries the risk itself. Previously this meant that in a number of cases no damage control 

measures could be taken. But because there is a demand for it, the central government and the 

Salvage Foundation have reached an agreement to the effect that Salvage co-ordinators can also be 

deployed to fires in government buildings. The costs are borne by the central government.

Future
The scope of the work of the Salvage Foundation could be expanded in the future to other 

damage incidents which involve (fire) insurers. The Salvage Foundation can also provide assistance 

and damage control activities in cases of environmental damage, but with the side note that 

environmental damage insurance does not yet have a large-scale presence on the market. Also being 

examined at the moment is in what form the Salvage Foundation could be active in cases of water 

damage, because here too, it is after all possible to do offer very good assistance and damage control 

for victims and insurers. Ahead of the final decision, the Salvage Foundation has, in the last years, been 

deploying a Salvage co-ordinator in incidents of water damage, after permission by the insurer.
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Salvage: 

in everyone’s interest

Maintaining a perfectly functioning Salvage organisation demands much attention 

and maintenance. The Fire Department, fire insurers, Salvage co-ordinators, certified 

calamity relief companies, the Salvage Alarm Centre and the Salvage Foundation 

daily give their best in order to let Salvage be successful. Intensive co-operation 

is indispensable here. Everyone involved represents an essential link in the larger 

picture, aimed at providing assistance and damage control after fires and other 

calamities.
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The Salvage Foundation

Prins Willem Alexanderlaan 701

7311 ST  Apeldoorn

The Netherlands

T (003155) 526 19 30
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